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Introduct ion

This entire t iocument is hereatier descnbed as the \ lemorandum oiUnderstanding on Sen'lce
Levels anci Targets and rhis phrase embraces al i  provisions herein.

The memorandum reflects the generai pnnciples of transparency and accountabihty outiined in
the Government White Paper "Regulating Better". Ln addition, the memorandum retlects
general principles on accountability forpublic funds, which have qvolved as part of the Strategic
Management lnitiative in respect of better management of Public Expenditure. These include:

j

. The need for clarity in relation to responsibility and accountability;

. The need for a rounded multi-dimensional role in accounting for public expenditure
which includes service delivery, value for money, compliance and organisational
improvement;

. The requirement for an increasing focus on performance; and

. The requirement of having management and governance systems balanced to support
constructive review and continuous improvement while having the capacity to deai with
serious issues as they arise.

This Memorandum of Understanding on Serv'ice Levels and Targets is of no legal effect and is
not binding on Iamrod Eireann or the Depanment of Tmnsporr. The par-t ies ro rhis
llemorandum oi Understanding do not intend anv part of this Vlemorandum to have anv
contractual status of any kind.

This i \ lemorandum covers the penod ttom 1 Januan'2006 to 31" December 2006.

lntenttons conceming service anci quality leveis in this llemorandum are linked to assumptions
regarci ing the i lnancial and ooerarinq environmenr.

Iarnrod Eireann requires financiai certainr,v liom the Departmenr ot Transport to allolv lamrod
Eireann to plan into the future, in panicular in reiarion to subr, 'ention, capital investment and
lares. In additron, iamrod Eireann's cosis J.re prone to external tactors outside its control and the
Comoln-v ' ;  i ln lnct r i  p lanning mLrst  bc rd justed rhrough a re-exrmrnat lon oI the - rnt ler -s tanding
sirould sucn a scenano anse.

The Vlemorandum outl ines a report ing structure tbr iarnrod Eireann perrbrmance indicators to
be sent to the Departrnent of Transport on a quarterl,v basis. lndependent aucii t  results on
clrstomer Seilr lcs issues r.vi l l  be seni to the Depanment on a 6 monthl-v basis.

The  Depanrne r :  ' l i T ranspon  m l r v  Dub l l sh  t hc  \ lOU ron : l ; r r nc ra i  r n lb r : . : r r r on .  ag reed  i n  r t i r . ancc ' i r Lh
IE.  on i ts  ' ,vebsr te on a quar ter iy  basrs.


