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1.1 About Us 

 

Rail Users Ireland is Ireland's National Rail Users Organisation, We are objective observers 

and customers of Ireland's rail transportation network. We want the provision of excellent 

customer service to rail transport users and international best practice applied to the 

development of Mainline, Suburban, Metro and Light Rail transport in Ireland. We are 

ordinary rail users just like you, and we aspire to being your voice in the media and at 

Operator/Government level. We are a member of the European Passenger Federation and are 

thus recognised at EU level. 

 

1.1.1 For more information contact: 

 

Mark Gleeson +353 (0)86 864 2583 mark.gleeson@railusers.ie 

Thomas J Stamp +353 (0)85 771 4950 thomas.stamp@railusers.ie 

 

Web:   http://www.railusers.ie 

 

Postal Address:  Rail Users Ireland 

C/O Thomas J Stamp,  

Clonboo, 

Templetouhy,  

Thurles,  

Co Tipperary. 

mailto:mark.gleeson@railusers.ie
mailto:thomas.stamp@railusers.ie
http://www.railusers.ie/


  

2 Summary 

Rail Users Ireland supports in general the Draft Integrated Implementation Plan 
2013 – 2018 for the Greater Dublin Area. 

 

With reference to Light Rail Investment, section 7 
 

7.1 Background 

Section 7.1 states the cost of Luas Cross City is €368 million  whereas section 5.2 
only mentions €306 million. The difference is unexplained. 

 

7.5 Fleet and Network Enhancement  

The priority afforded to Luas trams should be increased at all road crossings to 
ensure trams are not delayed as currently the case. The implementation cost of this 
is effectively zero. Dublin is unique in not affording tram services high priority at 
key road junctions. This in turn would reduce journey times which has the benefit 
of increasing capacity and service quality for no additional fleet/staff cost. 

 

There may be a case to review the number and layout of junctions where Luas 
interacts with general traffic, in particular those with a history of collisions and 
other disruption to services. In implementing Luas Cross City, the opportunity 
should be taken to implement incident recovery facilities on the existing Luas lines, 
e.g. better turn-back facilities at Abbey Street and the ability to operate from The 
Point to Connolly Station (signalling not installed). 

 

With reference to Heavy Rail, section 8  

8.4 City Centre Resignalling Project 

This project is currently stalled with the Phase 1b commissioning stage abandoned, 
no on site works undertaken since mid-2012 on phases 2 and 3 as a result the 
assumptions and timelines suggested in the implementation plan cannot be met. 
Despite the signalling between Bray and Sandymount being of the exact same type 
and age as that being replaced on the northside of the city, no proposal exists for its 
replacement. Failure to do so will result in significant risk to service reliability due 
continued use of outdated technology.  

 



8.5 Phoenix Park Tunnel Link 

While Rail Users Ireland has long campaigned for the use of the Phoenix Park 
Tunnel route for passenger services, we are concerned at the emphasis placed on 
this single measure is disproportionate to the benefit it will provide. It runs a 
serious risk of passenger disruption if the service offered via the tunnel is based 
on diversion of existing services.  

Therefore Rail Users Ireland wishes to note, that any rail services to use the 
Phoenix Park tunnel route, must be in addition to the existing timetable, as any 
other approach would lead to confusion and disruption to existing travel patterns. 

 

8.6 Level Crossing Programme 

Fully support this program, however there is little comment or proposals in the 
report concerning the existing DART level crossings which represent the worst 
pinch points on the network. Specific actions need to be proposed to address all 
level crossings in the City-Booterstown area. As a short term measure the priority 
afforded to rail traffic should be increased at all suburban level crossings to ensure 
trains are not delayed as current. The implementation cost of this is effectively zero. 

 

8.7 Ticketing and Revenue Systems 

Irish Rail's existing Crouzet ticketing system is not fit for purpose and requires 
immediate replacement with a modern booking office ticket retail system. This 
system requires immediate replacement as it cannot support Leap Card nor can it 
support the proposed per km fare structure the NTA has put forward for Irish Rail. 
The system is limited in the fares and ticket types it supports and represents little 
progress over the 1960's era equipment it replaced. 

 

8.10 Network Development 

Electrification of Maynooth line, should clarified to ensure the M3 
Parkway/Dunboyne line is also electrified  

No reference to studies or investigations into:  

 Provision of 2 additional tracks between Connolly and Clongriffin (or other 
point north of Howth Junction); 

 Airport spur from Clongiffin; 

 
We feel these potential infrastructure projects merit formal investigation, especially 
given that Metro North is at least a decade if not further away.   



 

 

With reference to Integration and Accessibility, section 11 
 

11.4 Fares  

Rail Users Ireland notes there has been no revision to the basic suburban zonal 
system, the “Short Hop Zone” in use by Irish Rail since 1971. It is unacceptable to 
rely on a 1971 fare structure in the 21st century. A new zonal system covering the 
entire Greater Dublin region is required. Nationwide zonal systems such as those 
in use in Switzerland and Netherlands should be considered. 

 

The fare should be based solely on a measure of zones travelled or time taken and 
not differentiated by the mode or modes of transport used to complete the 
journey. This in turn would result in a simplification of ticketing, as there would be 
only one weekly/monthly/annual ticket type, the only variable being the number 
of zones travelled. 
 

11.7.3 Passenger Rights and Accessibility Rail 

Irish Rail's exemptions should be immediately removed and the full force of the 
regulation be imposed and enforced vigorously in the interests of the public and 
taxpayer. 

 
 

 

Other Issues not specifically noted in draft text 

Safety and Security  

There is little reference in the implementation plan to the safety and security of 
public transport users. Anti-social behaviour and lack of visible, effective and pro-
active security measures are a significant disincentive to public transport usage. 
The cost of repairing damage and loss of fares from anti-social behaviour results in 
poorer service as funds are diverted away from the core service provision role. A 
transport policing unit is urgently required to ensure that dedicated resources are 
made available to focus on restoring confidence in the safety and security of public 
transport. 

 



Dublin Bus Ticketing Equipment 

Replacement of Dublin Bus Wayfayer TGX150 ticketing system is urgently required 
as it is underpowered and unable to satisfactory work with Leap Card card, 
transactions are taking up to 7 seconds to complete, where 500ms is the industry 
goal.  

 


